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Technical Project Manager / Lead Developer
SWAMP80 / New Jersey /  2012 - Present
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Technical Project Manager / Lead Developer



· Managing clientele and keeping up to date about assignments
· Managing client projects, as well as SWAMP80 projects by doing a discovery phase, executing comps, and then moving into development. 
· Manage freelance web designers’ and developers’ projects. 
· Managing finances for SWAMP80.
· Network with clientele and introduce clients to new networks. Upsell new businesses. Update client sites.
· Evaluated potential software products based on new and existing system development and migration requirements.
· Identified and suggested new technologies and tools for enhancing product value and increasing team productivity.
· Developed code fixes and enhancements for when code has been depreciated.
· Modified existing software to correct errors, adapt to new hardware and improve performance.
· Stress tested server code to validate code changes.
· Environments
· Programming Languages: PHP, MySQL, HTML5, JavaScript
· Ecommerce Platforms: Magento 2, Shopify, NOP Commerce
· Front End Frameworks: Bootstrap, jQuery, React, Angular
· Back End Frameworks: CodeIgniter, CakePHP
· Content Management Systems: WordPress, ExpressionEngine, Joomla, Drupal
· Customer Relational Management Systems: Salesforce, Zoho CRM, Highrise, HubSpot
· Project Management Software: ASANA, Jira, Trello, Redmine
· Analytics Tools: Tableau, Google Analytics
· Communication Tools: SLACK, Skype, Google Hangouts
· Other Tools:  
· Microsoft Suite: Microsoft Word, Microsoft Excel, Microsoft PowerPoint, Microsoft Skype
· Google Suite: Google Docs, Google Sheets, Google Slides, 
· Adobe Suite: Adobe Photoshop, Adobe Dreamweaver, Adobe InDesign, Adobe Illustrator, 
· 3rd Party Website Builders: Nationwide Builder, WIX, Squarespace
· Marketing Tools: Mailchimp, Constant Contact, ActOn

61 Cedar Street
Hillsdale, New Jersey 07642

Standard A versatile, collaborative, accomplished, and knowledgeable IT professional with a successful track record and a flair for leading people in the right direction. Experience well over 15 years with demonstrated strengths include process analysis, technical troubleshooting, project leadership and communication skills. Outstanding organizational and problem-solving skills. Highly collaborative with a talent for building productive relationships that allow smooth functioning while driving others towards excellence and attaining business goals. 
Possess verifiable leadership, interpersonal, and communication skills that help put across things with a crisp point. A remarkably successful mentor to peers and colleagues, owing to exceptional people’s skills. Have a solid track record in achieving the set goals and delivering personal best at every step of the way to provide optimal results. 
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Bachelor of Science. Computer Science | William Paterson University (Wayne, New Jersey), 1997 - 2002
EDUCATION
https://www.linkedin.com/in/almatesic/
LinkedIn
SOCIAL
· Created documents and maintained information systems architecture 
· Directed internal information technology and information research 
· Planned, implemented, and executed projects to enhance information systems infrastructure
· Review the technical design of major information systems projects and provide technical consulting to clients 
· Managed information systems technology vendor relationships and approved purchases of IT systems and services
· Environments
· Programming Languages: PHP, MySQL, HTML, JavaScript
· Analytics Tools: Google Analytics
· Marketing Tools: Mailchimp, Constant Contact
· Other Tools:  Microsoft Suite, FileZilla
Spire Metrics, LLC / New Jersey /  2006 - 2010
Lead Web Developer / Project Manager
· Maintained client technology and data to include Nikon, Volkswagen, McDonalds, NJCB, FiSCA, and Virgin Airlines
· Create and executed project work plans to include the managing of resources aligned with budget and project schedule 
· Review and audit deliverables of the team to ensure project qualities and service level milestones 

· Recommend areas of improvement for internal processes and present potential solutions 
· Create and administer web servers and server software to include; hosting accounts, POP3 e-mail accounts, and FTP accounts on existing solutions or new hosting solutions
· Environments
· Programming Languages: PHP, MySQL, HTML, JavaScript
· Front End Frameworks: jQuery
· Back End Frameworks: CodeIgniter
· Content Management Systems: WordPress
· Project Management Software: Basecamp
· Analytics Tools: Tableau, Google Analytics
· Marketing Tools: Constant Contact
· Communication Tools: Yammer
· Other Tools:  Microsoft Suite, FileZilla
MWW / New Jersey – New York /  2010 - 2012
Web Developer / Project Manager
WORK EXPERIENCE
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